Minutes - Amston Lake Association — July 8, 2025
Lake Day Planning and Monthly Meeting
Clubhouse - 6:00 pm

Attendance: John Matra, Ann Riley, Laura Santoro, Nancy Fabian, Mary Withey, Pam Hogan
Karen Hinch, Patty Matra, Nick Salerno

Call to order, 6:30 pm
e Pot Luck Dinner-Yummy &
e Lake Day Planning Discussion

O O O O

O O O O O O O

Saturday, August 2nd

Children’s station — still a maybe; no volunteer

Treats — popcorn, cookies, or goldfish, (NO ice cream or frozen treats)
Port-o-potty will be here for Tiki Night and through lake day; pumped
Thursday prior

Band

Will have Lake Day VIP winner (winner drawn at Tiki night)

Sponge, balloon toss

Raffle -2-hour shifts and a bunch of people to pull names at end

Already have some raffle items; post raffle solicitations after this meeting
Need carpets for Tiki Night and Lake Day; pick up carpets at Job Lots
Shirts, one color shirt with one color imprint that say Amston Lake Day (talk
about ordering Tie Dye); talk to merchandising regarding sizes and design
after getting feedback

Approval of June 2025 Minutes - Laura, motion to approve; Nick Second

President’s Report

] Membership as of July 7 —193

Old Business

Events

e Masonry Issues — Painter
o Cinder block that’s not sided has large holes; estimate from
Brett, $2,400; estimate from Missions Masonry, $4,000; will get
more estimates
o Ask for referral from Steve Czerwinski, trusted advisor

o Grant from ALD for $8,000
o Before signing for roof, get money from ALD

e Event Recap — Fishing Derby, Kid’s Derby, Parade
o Kid’s Derby — 12 children
o Parade, success

e Chocolate Bingo, Thursday, July 10%
e Yoga Fest 2025, Saturday, July 12t
o Goat Yoga behind clubhouse



e Tiki Night, July 19t
o Food truck, Saults
o 50/50 raffle
o Band: Lil Chris & Company
o Leiand Glow sticks, Mary Withey will hand them out
e Book Club, July 15th
e Bingo, Movies, Derbies
o Need volunteers to set up movie night at the clubhouse with
blow up screen
e Culture night
o Laurel, talk about Botswana

= Treasurer’s Report
o June 30", statement balances, Savings-$2001, Checking-$4880.62
o We are in good shape prior to Lake Day, biggest income source

= Committee Reports
e House
e Steady rentals
e Mary got the tables cleaned outside
Merchandise Update
e Order sweatshirts in the fall
Public Relations/Communications
e Mary and Maureen, putting up posters on new sign boards
e Looks great
Social
e Paella Dinner, August 16™
e October Fest, September 27" or October 4t

= New Business-None
Adjourn - Motion to adjourn, Laura, Second, 7:15

Next meeting — August 12



