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Clubhouse – 6:00 pm

Attendees:  John Matra, Susan Matyszyk, Nick Salerno, Ann Riley, Pam Hogan, Patty Matra, Karen Patterson, Marg Mattson, John Loge, Laura Santoro, Mary Withey, Jim DeLisle, Maureen Dagon, Barbara Lederer, Cathie Rockoff, Nancy Cronin and Sandy Leppo

· Meeting called to order at 6:11 by John Matra, seconded by Sue Matyszyk and attendees.  
· Approval of Prior Meeting Minutes 
·        August Minutes not submitted to date, Laura will send Sue notes 
·    	September Minutes approved by Sue Matyszyk, seconded by Nick Salerno

· President’s Report

· This is the last official Board meeting of the year, but that doesn’t mean we are not going to meet and have things throughout the winter.  It’s been a very good year and many things have been accomplished such as:  new siding, roof, ceiling tiles, lights, and many other clubhouse related upkeep and maintenance.  There have also been many successful functions this year. 
John cautioned that the budget may not be sustainable over time.  ALA receives $9,000 from ALD yearly, and with an average of 200 ALA members per year @$30/family ($6,000).  John proposed for next year a Donation list published for people to donate either specific items/services ($) and/or time for specific tasks. Overall, this was well received.  There was also a suggestion for a committee to have a yearly budget, allowing for better planning.  (Ann Riley and Sue Matyszyk agreed to start this).

· Meeting Paused at 6:30 pm – and resumed at 6:48 pm Motioned by John Matra, seconded by Sue Matyszyk.  (Pizza and salad arrived and a big thank you to Ann Riley for supplying!)

· Old Business
· Masonry – John is working to obtain three (3) vendors for estimates to repair and complete side of building.  (Clubhouse building bump out to be repointed, grout to be replaced and painted.) This item will be addressed in the spring.
· Thermostat/Furnace – Smart Thermostat was installed on November 4th.  This allows remote access and control.  Nick installed on his device and tested it out, and it worked!  Ann reported that Spicer provided the furnace cleaning on November 4th.  A question was brought up regarding the need for the heat tape that is in place.  After discussion, there was a suggestion to monitor the temperature in the clubhouse, and if it does not go below 50 degrees, the heat tape is not needed and will save on the electric bill.  For colder times, it can be turned on.


· Clubhouse Lights and Ceiling – New ceiling lights (dimmers) and new ceiling tile was installed.  John said thank you to all who helped – Patty Matra, Mary and Jeff Withey, Maureen Dagon, Marty and Gail Van Buiten on the demo and install.  Everyone agreed it looks great.  Jim DeLisle tested the dimmers for everyone.
· Event Recap – No events since last meeting for recap

· Treasurer’s Report
· Account balances:  Approx. $1400 (checking) and $1,000 (savings), checks from rentals 
· Outstanding and Upcoming expenses:  $300 to be paid for furnace service contract.  Other maintenance expenses, heat, lights, etc.  ALA Property insurance was not paid in August (Approx $5,000) due to Agent error.  The insurance has been paid for, and reinstated.  There was discussion of looking at different insurance agencies and policies for the clubhouse.
· July Bass Derby – This has been reconciled and taken care of.
· Committee Reports
· House rentals, income -No further update 
· Merchandise Update – John Matra and John Slauenwhite met and are in process of designing sweatshirts and long sleeve T-shirts to arrive before the holidays.
· Public Relations/Communications – ALA signboards have been taken down around the lake, cleaned and stored for the winter.

· Social
· Santa – Fire Dept announced the dates of Dec 3rd through the 6th.  Waiting for confirmation, Amston Lake is usually the first day (Dec 3). ALA will supply hot choc and goodie bags.  John mentioned that he has volunteers to put the bags together already.
· Thanksgiving Pot Luck/Wine Testing – To be held on 11/22, wine tasting $15 at the door, and function starts at 5pm.
· Holiday Party – To be held on 12/13 – notice for website to be posted this week.
· Noon Years Eve – To be held on New Years Eve Day.  It was a good time by all last year.

· New Business

· A big thank you to Robin Cohen and Mary Withey for doing the impressive food drive from our Lake community. They collected a lot of food and approx. $600 – to be shared among three towns.  Thank you!


· Adjourn – Sue Matyszyk motioned to adjourn meeting at 7:07, Patty Matra seconded, all agreed

· Next meeting:  March 10, 2026

Respectfully,

Susan Matyszyk
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